
For more information, please contact the Better World Campaign at (202) 462-4900 or www.betterworldcampaign.org. 

PROGRESS ON UNITED NATIONS REFORM BASED ON U.S. PRIORITIES 
As of July 13, 2006 

 
In September 2005, world leaders gathered at the UN to review progress toward the Millennium Development Goals 
and to consider a package of reforms to the United Nations.  The reforms involved structural and management 
changes to the organization to improve its effectiveness and its abilities to deal with the challenges of the 21st 
century.  The agenda for reform was introduced earlier in the year by Secretary-General Kofi Annan in a report, “In 
Larger Freedom: Towards Security, Development, and Human Rights for All.”  As you can see from the score card 
below, important progress has been made toward implementation of these reforms, including those advanced by 
the U.S. Mission to the United Nations. 

 

 U.S. MISSION REFORM PRIORITY * UN ACTION   
ACCOUNTABILITY  

•  Improved Financial Disclosure Policy. • A new, expanded Financial Disclosure Policy was 
approved by the General Assembly in December 
2005, which has widened the scope of individuals 
who must report and significantly lowers the bar for 
disclosure.  The policy is being monitored by the 
newly created Ethics Office. 

 Enhanced anti-fraud and anti-corruption 
measures and policies. 

• The UN is consolidating its various antifraud and 
corruption policies into an integrated policy and 
implementation is underway.  

• Improved accountability through Secretary-
General's Oversight Committee. 

• On a quarterly basis, the executive-level 
Management Committee created in 2005 follows-up 
on oversight recommendations to ensure they are 
implemented. 

MANAGEMENT PERFORMANCE   

•  Improved accountability and performance of 
senior managers. 
 

• A Management Performance Board was established 
in 2005 to assess the performance of senior 
managers and hold them accountable for the 
performance of their units.   

• Additionally, the UN has implemented a new 
transparent selection system for senior officials.  

 Formation of executive-level decision Policy and 
Management Committees. 

• Policy and Management Committees were created 
and met regularly in 2005, enhancing the quality 
and speed of top-level decision-making. 

 Induction program for senior officials. 
 

• The UN’s Office of Human Resources and 
Management has enhanced induction and training 
programs to include the review of rules, regulations, 
and code of conduct.  Induction programs will be 
further expanded throughout 2006. 

 Adopt "best management practices including 
effective use of information and communication 
technologies." 

• In July 2006, the General Assembly agreed to 
replace the outdated management information 
system with a next-generation, fully-integrated 
global information and communications technology 
resource planning system. 

• At the Secretary-General’s recommendation, the 
General Assembly approved the creation of a Chief 
Information Technology Officer to serve at the 
Assistant Secretary-General level. 

• In July 2006, the General Assembly approved 
adoption by the UN of International Public Sector 
Accounting Standards.   
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 Submit proposals on "the conditions and 
measures necessary for the Secretary-General to 
carry out his managerial responsibilities." 

• In order to meet the evolving needs of the UN, the 
General Assembly approved limited discretionary 
spending for the Secretary-General in July 2006. 

• The Secretary-General will delegate authority and 
accountability for the management and operation of 
the Secretariat to the Deputy Secretary-General 
through a redefinition of the position.  

• The Secretary-General has proposed that his 
successor consolidate and streamline the number of 
groups directly reporting to the position from 25 to 8.

ETHICAL CONDUCT 

•  Submit details of an ethics office with 
independent status at 60th Session of the 
General Assembly.   

• A new Ethics Office was created in January 2006. 
Tunku Abdul Aziz, founder of the Malaysian Chapter 
of Transparency International, is the interim head of 
the office.  In the July 2006, Member States 
supported fully operationalizing the Ethics Office. 

 Enhanced whistle-blower protection.   • A new, stringent Whistleblower Protection Policy 
has been implemented.  

 Better protection against harassment. 
 

• The organization is expanding its anti-sexual 
harassment policy and has created a mandatory 
online prevention program for all staff.   

 Improved ethics training. • An in-house training program for ethics in 
procurement was done in 2005.  The Procurement 
Service is working with the Office of Human 
Resources Management to develop ethics training 
specifically for procurement staff. 

 Updating codes of conduct and conflict of 
interest rules. 

• The UN has begun disseminating its Code of 
Conduct to all personnel.  Also, the Procurement 
Service now has a Supplier Code of Conduct. 

• The UN has revised and expanded its financial 
disclosure policies to include all staff with 
procurement and fiduciary responsibilities. 

OVERSIGHT 
 Proposal for an independent oversight advisory 

committee to include mandate, composition, 
selection and qualifications.   

• In December 2005, the General Assembly agreed in 
principle to establish the Independent Audit 
Advisory Committee.  The Secretary-General set 
out detailed terms of reference for the Committee, 
which will include five highly-experienced 
international auditors.  The terms of reference were 
reviewed by Price Waterhouse Coopers (PWC) as 
part of the independent evaluation of oversight and 
governance.  The PWC report will be considered by 
the General Assembly during the 61st session. 

 Improve oversight of the UN through significantly 
strengthening expertise, capacity and resources 
of OIOS in audits and investigations. 

• Additional funding was approved for OIOS in the 
2006-2007 budget and 39 positions were added to 
the office.  OIOS will provide proposals for the 
expansion of its services to any agency that 
requests them in its 2006 annual report. 

 Independent external evaluation of audit, 
oversight and managerial responsibilities of the 
UN, including specialized agencies. 

• An independent external evaluation of the UN's 
audit and oversight systems has been completed by 
PWC. The General Assembly will consider the 
results during the 61st session. 



For more information, please contact the Better World Campaign at (202) 462-4900 or www.betterworldcampaign.org. 

 Review of OIOS including comprehensive review 
of governance.  

• The review was completed and will be considered 
by the General Assembly during the 61st session. 

TRANSPARENCY  
 Pro bono contract review. 

 
• A new and stricter policy has been put in place 

detailing the acceptance of pro bono goods offered 
to the UN by the private sector.   

 Improved access to information. • The Secretary-General will submit a detailed 
proposal containing new and clear rules on public 
access to UN documentation to member state for 
approval during the 61st Session.   

TERRORISM 
 Adoption of the Comprehensive Convention on 

International Terrorism with the goal of 
establishing common definition of terrorism. 

• In May 2006, the Secretary-General issued 
recommendations for a global counter-terrorism 
strategy to be considered by member states.  

• The Secretary-General has created a Counter-
Terrorism Implementation Task Force to ensure that 
terrorism is addressed throughout the UN system. 

• A comprehensive convention against terrorism 
continues to be negotiated. 

UN PEACEKEEPING 
 Improved standards of conduct and enforcement 

for Department of Peacekeeping (DPKO) 
misconduct.   
 

• The UN has taken significant steps to address the 
allegations of misconduct against UN 
peacekeepers.  These include: 

o 307 allegations of abuse investigated in all 
missions resulting in the expulsion or firing of 
172 UN staff and peacekeepers.   

o Established a unified code of conduct on 
sexual exploitation and abuse. Training has 
been integrated, and credible complaints 
mechanisms established in all missions.   

o A global review of peacekeeping missions 
was conducted by OIOS and investigative 
units were established at six missions. A 
comprehensive database of all misconduct 
will be launched in mid-2006.   

o 19 new investigator positions have been 
created and DPKO has established a 
dedicated Conduct and Discipline Units at 
headquarters and at eight peacekeeping 
missions.  

 Establish by the end of the year a new 
Peacebuilding Commission to advise on post-
conflict resolution. 

• A Peacebuilding Commission was created in 
December 2005. The inaugural session was held in 
June 2006.  Burundi and Sierra Leone, both 
emerging from devastating civil conflicts, are the 
first to be referred to the Commission. 

 Proposal by end of December for a victim's 
assistance program for victims of sexual 
exploitation and abuse.   

• The Secretary-General submitted a draft strategy on 
a comprehensive approach to victims’ assistance to 
the General Assembly in July 2006.  The strategy 
represents more than 12 months of wide-ranging 
consultations with Member States and various 
organizations on ways to assist and support victims 
of sexual exploitation and abuse. 

• Systems for issuing complaints, such as telephone 
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hotlines and confidential emails, have been 
established in all missions. 

MODERNIZING THE ORGANIZATION 
  • 900 low-priority activities were eliminated in 2004-

2005 under an existing budget provision (5.6 rule), 
with an additional 3,000 activities proposed for 
elimination in 2006-2007. 

 Submit analysis and recommendations to the 
General Assembly on mandates and 
opportunities for programmatic shifts. 
 

• In March 2006, the Secretary-General issued a 
report to the General Assembly, offering analysis 
and possible options for carrying out the mandate 
review.  The secretariat also provided member 
states with a comprehensive database cataloging all 
UN mandates to facilitate the review process. 

 Submit proposals to the General Assembly for 
improving budgetary, financial and human 
resources.   

• The Secretary-General proposed consolidating and 
simplifying the budget planning and implementation 
process into a comprehensive annual report, 
reducing duplicative and overly detailed processes, 
and expressly linking budget and planning to 
performance.  The first report will be submitted in 
the Fall. 

• The GA has subsequently approved the adoption by 
the UN of International Public Sector Accounting 
Standards. 

• In July 2006, the General Assembly voted to 
increase the level of the Working Capital Fund, 
strengthening the UN’s financial stability. 

• In March 2006, the Secretary-General made several 
proposals for consideration by the General 
Assembly to increase staff training and 
development, recruit staff more efficiently, increase 
staff mobility, and address the greater need for staff 
in the field.   

• The GA will consider further human resources 
reform during the 61st session.   

 Submit proposals to the General Assembly for a 
one-time staff buy-out. 

• The Secretary-General is in the process of 
presenting a list of options on a one-time staff buy-
out for review by the General Assembly.  

HUMAN RIGHTS 
 Detailed resolution establishing a new Human 

Rights Council with fewer members and more 
credibility. 

• On March 15, 170 UN member states voted to 
create a new Human Rights Council that, for the 
first time, requires member states to be voted on by 
the General Assembly, will require reviews of 
members’ human rights records, and that will allow 
for human rights abusers to be kicked off the 
Council.  The U.S. has pledged to continue working 
through the UN to strengthen the Council to make it 
as effective as possible. 

*United States Mission to the United Nations, “UN Management Reform, 60th GA Priorities: Items for Secretariat to Implement from the 
Outcome Document,” September 27, 2005 
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ADDITIONAL REFORMS UNDERWAY BY THE UN 
         PROCUREMENT 
  • UN procurement system report submitted by the 

U.S. National Institute of Government Purchasing 
(NIGP) in June 2005.   

• The Secretary-General provided a comprehensive 
report to the General Assembly in June 2006, 
reflecting on the conclusions of a Deloitte & Touche 
review of financial and internal controls and an OIOS 
management audit, current and continued 
investigations and corrective actions taken to date, 
and procurement reforms underway.  

• The General Assembly authorized the Secretary-
General to spend $700,000 to strengthen the 
procurement system, through enhancing internal 
controls and developing business seminar programs 
for vendors in developing countries. 

• The Secretariat has taken several actions to 
strengthen internal controls, in the areas of ethics 
and integrity, management and staff, procurement 
processes, governance and information systems.  

• Several reforms are underway to optimize UN 
acquisitions and procurement management in order 
to result in overall cost avoidance for the UN system, 
and to strategically manage UN procurement. 

• Further procurement reforms are under active 
consideration by the General Assembly and will be 
further agreed to during the 61st session. 

• The UN cooperated with the U.S. Attorney General’s 
Office and the UK’s main fraud office, waived 
immunity for individuals charged by U.S. authorities, 
and eight personnel have been placed on 
administrative leave while investigations continue.    

• Day-to-day control of procurement operations has 
been shifted to UN Controller, Warren Sach. 

DEMOCRACY 

•   • Creation of the UN Democracy Fund was announced 
by the Secretary-General on July 4, 2005.  The 
Fund’s advisory board began practical work in March 
2006, and it will begin distributing grants during the 
summer of 2006. 

• As of May 2006, the Fund had received $50 million 
in pledges and contributions. 

HUMAN RIGHTS 
  • In September 2005, every UN Member State 

unambiguously agreed to the collective international 
responsibility to protect populations from genocide, 
war crimes, ethnic cleansing and crimes against 
humanity. 

• Significant steps have been taken to strengthen the 
Office of the High Commissioner for Human Rights, 
including doubling its budget. 

 


